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The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

L.os Angeles, California 90012

Dear Supervisors:

APPROVAL OF AMENDMENT NUMBER 6 TO AGREEMENT NUMBER H-704550 WITH PUBLIC
HEALTH FOUNDATION ENTERPRISES, INC., FOR PUBLIC HEALTH EMERGENCY
PREPAREDNESS AND RESPONSE TO BIOTERRORISM
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

SUBJECT:

Request approval to execute Amendment Number 6 to Agreement Number H-702550 with Public Health
Foundation, Inc., to extend the term of the agreement and to increase the maximum obligation by
$2,841,162, to prepare for public health emergencies and respond to acts of bioterrorism.

IT IS RECOMMEMDED THAT YOUR BOARD:

1. Authorize and instruct the Director of the Department of Public Health (DPH), or his designee,
to execute Amendment Number 6 (Exhibit 1) to Agreement Number H-702550 with Public
Health Foundation Enterprises, Inc. (PHFE) to extend the term of the agreement, effective
August 10, 2009 through August 9, 2010 and to increase the total maximum obligation by
$2,841,162 from $22,438,523 to $25,279,685; 100 percent funded by Centers for Disease
Control and Prevention (CDC) and Department of Homeland Security — Urban Area Security
Initiative (UASI) grant funds; with provisions for an automatic renewal through August 9, 2011;
contingent upon availability of CDC and UASI grant funding for the renewal term, at a maximum
obligation to be determined by the Director of DPH, 100 percent funded by these grant funds;
subject to review and approval by County Counsel and the Chief Executive Office (CEO) and
notification to your Board.

2. Delegate authority to the Director of DPH, or his authorized designee, to execute future
amendments to Agreement Number H-702550 with PHFE to allow for the use of rollover funds
and/or increase or decrease the proposed/pending annual maximum obligation by an amount
that does not exceed 25 percent of the maximum obligation for each applicable year covering
the period August 10, 2009, through August 9, 2010 at an amount limited to $2,841,162 and
August 10, 2010 through August 9, 2011 at a total amount yet to be determined; 100 percent
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funded by CDC and UASI grant funding; subject to review and approval by County Counsel and
the CEO and notification to your Board.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of this proposed Board action will support DPH’s efforts to recruit, train and retain qualified staff
and subcontractors that perform specialized and vital work needed to prepare for and respond to public
health emergencies. Services to be performed include: community and schools liaison activities; planning
for special needs populations; specialized laboratory and epidemiology work; and the development of
emergency plans including Environmental Health Emergency Operations Plan, DPH's Resources
Management Plan, and the Community Health Services Comprehensive Response Plan. Services also
include development and execution of an Operational Area Radiation Improvised Nuclear Device
Exercise Series for Los Angeles County’s Disaster Management Areas, as well as, the development of a
new initiative aimed at improving community disaster preparedness.

Under this proposed Board action, DPH wili continue to provide project management, business analysis,
development, and quality assurance services in support of various preparedness and response
information technology projects and activities including the Health Alert Network, Public Health Directory
and Staff Registry System. Services range from management of projects from concept to delivery,
analysis of business requirements and process mapping, software architecture and design support, and
software testing services.

This proposed Board action will also support ongoing efforts to increase cities capacity to deliver
medicines and medical supplies during a large-scale public health emergency. This proposed Board
action will also support the ongoing development of policies and procedures that address emergency
preparedness and readiness activities and improve the functionality and operational capability of DPH'’s
Mass Prophylaxis Plan, Strategic National Stockpile (SNS) Plan, and Cities Readiness Initiative.

Finally, this proposed Board action will support PHFE’s recruitment and retention of a Senior Disaster
Services Analyst who will serve as the DPH representative to the Los Angeles — Long Beach Urban Area
Critical Incident Planning and Training Aliiance (LA-LB Alliance), an interdisciplinary, interagency
collaborative responsible for catastrophic event planning, will add Biling and Payment and Budget
Modification provisions to the Agreement, and will amend the Agreement's Cost Report provision.

Should the recommended actions not be approved by your Board, DPH will not be able to comply with
CDC's requirements to be capable of providing vital services to prepare for and respond to acts of
bioterrorism or other public heaith emergencies. CDC’'s guidance for the Public Health Emergency
Preparedness (PHEP) 09-10 Cooperative Agreement stipulates that failure to meet identified benchmarks
may result in withholding of up to 10% of the PHEP.

Cooperative Agreement for the 2009-10 grant year benchmarks include: testing the notification system;
demonstrating capability to receive, store, distribute and dispense Strategic National Stockpile materials;
conducting minimum number of drills/exercises, and developing/refining pandemic influenza plans.

Existing County policy and procedures require the timely submission of contracts for Board approval.
This Board action was not schedule for placement on the Board’s agenda three weeks prior to its
effective date as required due to year-end expiring contract priorities.
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Implementation of Strategic Plan Goals

These actions support Goal 4, Health and Mental Health and Goal 5, Public Safety of the County
Strategic Plan by implementing steps to increase planning capabilities for prevention and response to
acts of bioterrorism, thus increasing the safety and security of residents in Los Angeles County.

FISCAL IMPACTIFINANCING

DPH will extend Agreement Number H-702550 with PHFE and increase the total maximum obligation of
the agreement by $2,841,162 (from $22,841,162 to $25,279,685) for the period August 10, 2009, through
August 9, 2010, 100 percent funded by CDC and UASI grant funding.

The Amendment provides for an automatic 12-month renewal through August 9, 2011, and the delegated
authority allows for the use of rollover funds and/or increase or decrease the proposed/pending annual
maximum obligations in an amount that does not exceed 25 percent of the maximum obligation for the
period August 10, 2009, through August 9, 2010 ($2,841,162) and 25 percent of the yet to be determined
amount for the term August 10, 2010, through August 9, 2011, contingent upon the availability and 100
percent funded by CDC and UASI grant funds.

Funding for these recommended actions is included in DPH’s Fiscal Year (FY) 2009-10 Adopted Budget
and will be included in future FY’s, as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Exhibit | has been approved by County Counsel as to form.

CONTRACTING PROCESS

On November 21, 2006, your Board authorized execution of Agreement Number H-702550 with PHFE
and authorized the execution of any amendments to increase or decrease funding up to 25 percent of the
contractual maximum obligation. Under this authority, on December 29, 2006, Agreement Number H-
702550 was executed for the term of December 29, 2006, through December 31, 2007; at a maximum
contractual obligation of $7,878,715; 100 percent funded by CDC and CDPH grant funding.

On August 28, 2007, your Board was informed that DPH would be exercising delegated authority to
execute Amendment Number 1 to Agreement Number H-702550 to extend the term eight months through
August 30, 2008, decrease the initial award by $44,982 (revised to $7,833,733), and then increase the
maximum obligation by $4,304,868 (revised total of $12,138,601); 100 percent funded by CDC grant
funding.

On February 6, 2008, your Board authorized the execution of Amendment Number 2 to Agreement
Number H-702550 with PHFE to increase the maximum obligation by $2,447,486 from $12,138,601 to
$14,586,087; 100 percent funded by CDC grant funding, with provisions for a twelve-month renewal
contingent upon the availability of CDC funding for the renewal term, at a maximum obligation to be
determined by the Director of DPH, and authorized the execution of amendments that increase or
decrease funding of the agreement up to 25 percent of the contractual maximum obligation for the
applicable contract term.

On May 13, 2008, your Board was informed that DPH would be exercising delegated authority approved
on February 6, 2008, to execute Amendment Number 3 to Agreement to H-702550 with PHFE to increase
the maximum obligation by $1,570,678, from $14,586,087 to $16,156,765; 100 percent funded by CDC
and UASI grant funding.
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On August 8, 2008, your Board was informed that DPH would be exercising delegated authority approved
on February 6, 2008, to execute Amendment Number 4 to Agreement H-702550 for the period August 10,
2008 through August 9, 2009 to increase the maximum obligation of the agreement by $4,129,481 from
$16,156,765 to $20,286,246; 100 percent funded by CDC and UASI grant funding.

On January 13, 2008, your Board approved delegated authority to execute Amendment Number 5 to
Agreement H-702550 for the period August 10, 2008 through August 9, 2009 to increase the maximum
obligation by $2,152,277, from $20,286,246 to $22,438,523; 100 percent funded by CDC and UASI grant
funding.

IMPACT IN CURRENT SERVICES (OR PROJECTS)

Without approval of this Board action DPH will be unable to continue to conduct services that provide
immediate response to rapidly detect, investigate, and mitigate the effects of outbreaks of illnesses that
may result from acts of terrorism involving biological agents.

CONCLUSION
When approved, DPH requires three signed copies of your Board's action.

Respectfully submitted

Jerfathan E. Fielding, M.D{/ M.P.H
Director and Health Officer

Attachment
¢. Chief Executive Officer

Acting County Counsel
Executive Officer, Board of Supervisors



EXHIBIT |

Contract No. H-702550-6

PERSONNEL AND OPERATIONAL SERVICES AGREEMENT

AMENDMENT NUMBER 6
THIS AMENDMENT is made and entered into this day
of , 20009.
by and between COUNTY OF LOS ANGELES (hereafter
IICOUntyII)
and THE PUBLIC HEALTH FOUNDATION

ENTERPRISE, INC., ("PHFE”) (hereafter
"Contractor").
WHEREAS, reference is made to that certain document entitled "PERSONNEL
AND OPERATIONAL SERVICES AGREEMENT", dated December 29, 2006, and
further identified as County Contract Number H-702550 between County and
Contractor; and any amendments thereto (all hereafter “Agreement”); and
WHEREAS, County has been allocated funds from the federal Centers for
Disease Control and Prevention (“CDC”), Catalog of Federal Domestic Assistance
Number 93.069 and the and the Department of Homeland Security — Urban Security
Area Initiative (UASI) for the Public Health Emergency Preparedness and Response for
Bioterrorism project, of which a portion of these funds has been designated for

Agreement; and



WHEREAS, said Agreement provides that changes may be made in the form of
a written amendment which is formally approved and executed by the parties.

NOW, THEREFORE, the parties hereby agree as follows:

1.  The Amendment shall be effective on the date reflected on tdp of Page 1 of
this Amendment execution by the parties.

2. Effective date of this Amendment, Attachments “A-5", “K-3”, “N-3” and
“O-1" (Statement of Work) and Schedules “A-5”, “K-3", “N-3” and “O-1" (Contract Budget
Summary) shall be added to Agreement as attached hereto and incorporated herein by
reference.

3. Paragraph 3, DESCRIPTION OF SERVICES, shall be revised to read:

“3. DESCRIPTION OF SERVICES:

A./ Contractor shall provide services in the form as described in the
body of this Agreement and Attachments “A-5”, “K-3”, “N-3” and “O-1"
(Statement of Work) and Schedules “A-5", “K-3”, “N-3” and “O-1" (Contract
Budget Summary).

B. Contractor acknowledges that the quality of service(s) provided
under this Agreement shall be at least equivalent to that which Contractor
provides to all other clients it serves.”

4. Effective date of this Amendment, the current maximum contractual

obligation of Twenty-Two Million, Four Hundred Thousand Thirty-Eight, Five Hundred



Twenty-Three Dollars ($22,438,523) is increased by an additional Two Million, Eight
Hundred Forty-One Thousand, One Hundred Sixty-Two Dollars ($2,'841,162) for a total
maximum contractual obligation of Twenty-Five Million, Two Hundred Seventy-Nine
Thousand Seventy-Nine, Six Hundred Eighty-Five Dollars ($25,279,685). This additional
funding is for the time period of August 10, 2009 through August 9, 2010; is comprised of
One Million Four Hundred Eighty Thousand, Five Hundred Sixteen Dollars ($1,480,516)
of additional base funding as described in Schedule “A-5”; Nine Hundred Seventy-Six
Thousand, Eight Hundred Eight Dollars ($976,808) funding increase for CDC Cities
Readiness Initiative (“CRI") 2009/10, as described in Schedule O-1; Two Hundred
Eighty-Three Thousand, Eight Hundred Thirty-Eight Dollars ($283,838), funding increase
as described in CDC Base IT Projects 2009/10 Schedule K-3; and One Hundred
Thousand Dollars ($100,000) funding increase of Departrhent of Homeland Security —
UASI as described in Schedule N-3.

5.  Effective upon the effective date of this Amendment, Paragraphs 8. D. and

E., BILLING AND PAYMENT, will be added as follows:

“8.  BILLING AND PAYMENT

D. Monthly Billing: Contractor shall bill County monthly in arrears.

All billings shall include a financial invoice and all required programmatic
reports and/or data. All billings shall clearly reflect all required information as
specified on forms provided by County regarding services for which claims

are to be made. Billings shall be submitted to County within thirty (30)



calendar days after the close of each calendar month. Within a reasonable
period of time following receipt of a complete and correct monthly billing,

County shall make payment.

E. Contractor Expenditures Reduction Flexibility: In order for the

County to maintain flexibility with regard to its budget and expenditures,
Contractor agrees that Director may cancel this Agreement, without cause,
upon the giving of ten (10) days written notice to Contractor, or, notwith-
standing Paragraph 21, Alteration of Terms, of this Agreement, Director,
may, consistent with federal, State and/or County budget reductions,
renegotiate the scope, maximum obligation and budget of this Agreement
via an administrative amendment executed by Director and Contractor.”

6. Effective upon the effective date of this Amendment, Paragraphs 38.,

BUDGET MODIFICATIONS, will be added to the Additional Provisions, as follows:

~ “38. BUDGET MODIFICATIONS: Contractor may modify the project

budget, only with prior written approval of the Director. Retroactive modifications
are not allowed and no modification shall increase the maximum amount payable.
During the first eleven (11) months of any twelve (12) month contract term,
Contractor may submit budget modification request moving funds within and
between any budget line items. These requests will be reviewed and considered

for approval if programmatically sound and fiscally appropriate.



During the final month of the contract term, budget modification requests will not
be considered by Director.”
7. Effective upon the effective date of this Amendment, Paragraph 39, COST
REPORT, shall be revised to read as follows:

“38. COST REPORT:

A. Foreach year, or portion thereof, that this Agreement is in effect,
Contractor shall provide to County’s DPH, Emergency Preparedness
Response Program (DPH-EPRP) an annual cost report within thirty (30)
calendar days following the close of the contract period. Such cost report
shall be prepared in accordance with generally accepted accounting
principles, cost report forms, and instructions provided by County.

B. If this Agreement is terminated prior to the close of the contract
period, the annual cost report shall be for that Agreement period which ends
on the termination date. The report shall be submitted within thirty (30)
calendar days after such termination date to County’s DPH-EPRP.

C. The primary objective of the annual cost report shall be to provide
County with actual expenditure data for the contract period that shall serve as
the basis for determining final amounts due to/from Contractor.

D. If the Annual Cost Report is not delivered by Contractor to
County within the specified time, Director may withhold all payments to

Contractor under all service agreements between County and Contractor until



such report is delivered to County and/or may make a final determination of
amounts due to/from Contractor on the basis of the last monthly billing
received.”
8.  Except for the changes set forth hereinabove, Agreement shall not be
changed in any other respect by this Amendment.
in WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles
has caused this Amendment to be subscribed by its Director of Public Health and
/

/



Contractor has caused this Amendment to be subscribed in its behalf by its duly

authorized officer, the day, month, and year first above written.

COUNTY OF LOS ANGELES

By

Jonathan E. Fielding, M.D., M.P.H.
Director and Health Officer

THE PUBLIC HEALTH FOUNDATION
ENTERPRISE, INC., (“PHFE")

Contractor
By

Signature

Print Name
Title

(AFFIX CORPORATE SEAL)

APPROVED AS TO FORM

BY THE OFFICE OF THE COUNTY COUNSEL
ROBERT E. KALUNIAN

Acting County Counsel

APPROVED AS TO CONTRACT
ADMINISTRATION:

Department of Public Health

By

Gary T. Izumi, Chief
Contracts and Grants Division

Rdt:07.09.09
#Am.01131



PUBLIC HEALTH FOUNDATION ENTERPRISES, INC.

EXHIBIT A-6
STATEMENT OF WORK

PERSONNEL AND OPERATIONAL SERVICES AGREEMENT

1. SERVICES TO BE PROVIDED: Contractor shall provide County with

personnel and operational services that will provide County’s Department of Public
Health (“DPH”) with specialized personnel staff, difficult for County to recruit and
hire in a timely manner, that are trained and knowledgeable in the areas of
bioterrorism preparedness and other terrorist threats. Personnel may include
supervisory staff, line, and other related personnel needed to administrate specific
specialized tasks required for the Bioterrorism Preparedness Program.

Contractor’s assigned personnel shall be responsible for any and all duties
directed by Director to perform, including but not limited to the activities and duties
described in Exhibit A-6, Attachments A-5, K-3, N-3, and O-1 and further described
in Schedules A-5, K-3, N-3, and O-1. Contractor and staff to be provided hereunder
acknowledge they are to be used on a temporary or time-limited basis. Contractor’s
assigned to personnel are subject to benefits, discipline, termination, salaries, and
all other personnevl provision, as applicable by Contractor.

2. COMPENSATION: County agrees to compensate Contractor for actual

reimbursable net cost in accordance with the Schedules, attached hereto and

- EXAG -1 -



incorporated herein by reference and Paragraph 8, BILLING AND PAYMENT of the

Agreement body.

3.  GENERAL CONDITIONS:

A. Contractor shall recruit and hire each personnel or staff item required
by County for its bioterrorism preparedness program as listed in Exhibit A-6,
Attachments A-5, K-3, N-3 and O-1 (Statement of Work) and Schedules A-5,
K-3, N-3 and O-1 (Contract Budget Summary), attached hereto and
incorporated herein by reference. Director may revise this Personnel/Position
list to add or reduce personnel staff as determined by Director upon ten (10)
days written notice to Contractor.

B. Contractor shall screen all personnel/staff (i.e., Contractor's
employees) to be provided to County herein in order to determine and assure
that each employee provided to County meets the qualifications and
competence, required by County for handling bioterrorism and other terrorist
threats.

C. Contractor shall assume sole responsibility for the timely
accomplishment of all personnel services activities to be provided hereunder.

D. The duration, or length of time, of Contractor’'s personnel’ s
employment will be determined by Director based upon his assessment of
personnel needs of County, but such duration shall be no greater than the term

of this Agreement.

- EXAGB- 2 -



E. County, at its sole discretion, may refuse utilization of specific
Contractor employee(s).

F. Contractor shall immediately remove any of its employees from the
provision of services hereunder upon receipt of oral or written notice from
DPH. In such cases, Contractor shall bill DPH for the actual hours, or portion
thereto, worked by said employees prior to his/her removal.

G. Contractor's employee(s) shall be under the direct supervision of
Director, while at an assigned location and/or County facility.

H. DPH may refuse utilization of any employée that any County
Department has previously requested to be removed from the provision of
services.

I.  Contractor's management shall be available by phone to arrange to
discuss services being provided herein with County staff within a reasonable
time after notification by such Program staff.

J. Upon reporting for and leaving work, Contractor's employee(s) shall
sign in and out on daily time sheets as required by Program.

K. County will provide parking space(s) to Contractor's employees on an

as available basis.

4. ANNUAL HEALTH SCREENING: Contractor shall ensure that if

employees are required to provide services to County patient/client, each person/ '
employee involved in such patient/client in the provision of services provided

hereunder receives an annual tuberculosis screening consisting of a tuberculin skin

- EXAB- 3 -



test (Mantoux test) and/or a chest x-ray, and a Hepatitis “B” test and/or vaccination.
Written certification by a physician licensed to practice medicine in the State of
California that such person is free of active tuberculosis and Hepatitis “B”, has been
tested, x-rayed, and/or vaccinated as required by its physically able to perform the
duties described herein shall be retained by Contractor and made available to

County for purposes of inspection and/or audit.

Assign#01101.rdt
06.24.09

- EXAB-4 -
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Schedule A-5

Page 1
LOS ANGELES COUNTY - DEPARTMENT OF PUBLIC HEALTH
EMERGENCY PREPAREDNESS AND RESPONSE PROGRAM
CONTRACT BUDGET SUMMARY
CONTRACTOR / VENDOR NAME : Public Health Foundation Enterprises, Inc.
CONTRACT / PURCHASE ORDER NUMBER:
SCHEDULE / PROJECT NUMBER:
BUDGET PERIOD: August 10,2009 to August 09, 2010
FUNDING SOURCE: CDC BASE 09 10
BUDGET SUMMARY
BUDGET CATEGORY AMOUNT
Salaries $ 398,902
Employee Benefits $ 110,138
Travel $ 15,000
Equipment $ -
Supplies $ 2,500
Consultant/Contractual $ 845,000
Other $ 47,086
Indirect Costs* $ 61,890
TOTAL $ 1,480,516

*To request funds for indirect costs, agency must have one of the following:
Federal Negotiated Indirect Cost Rate Agreement (NICRA)
Auditor Certified Indirect Cost Rate

LINE ITEM BUDGET FORMS Rev. 9/07
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Schedule K-3

Page 1
LOS ANGELES COUNTY - DEPARTMENT OF PUBLIC HEALTH
EMERGENCY PREPAREDNESS AND RESPONSE PROGRAM
CONTRACT BUDGET SUMMARY
CONTRACTOR /VENDOR NAME : Public Health Foundation Enterprises, Inc.
CONTRACT / PURCHASE ORDER NUMBER:
SCHEDULE / PROJECT NUMBER:
BUDGET PERIOD: August 10, 2009 to August 09, 2010
FUNDING SOURCE: CDC Base 09 10
BUDGET SUMMARY
BUDGET CATEGORY AMOUNT
Salaries $ 44,000
Employee Benefits $ 11,000
Travel , $ -
Equipment $ -
Supplies $ -
Consultant/Contractual $ 206,500
Other $ 1,313
Indirect Costs* $ 21,025
TOTAL $ 283,838
*To request funds for indirect costs, agency must have one of the following:
Federal Negotiated Indirect Cost Rate Agreement (NICRA)
Auditor Certified Indirect Cost Rate
Rev. 9/07

LINE [TEM BUDGET FORMS
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Schedule N-3
Page 1

LOS ANGELES COUNTY - DEPARTMENT OF PUBLIC HEALTH
EMERGENCY PREPAREDNESS AND RESPONSE PROGRAM

CONTRACT BUDGET SUMMARY

CONTRACTOR / VENDOR NAME : Public Health Foundation Enterprises, Inc.
CONTRACT / PURCHASE ORDER NUMBER:

SCHEDULE / PROJECT NUMBER:

BUDGET PERIOD: August 10, 2009 - August 09, 2010

FUNDING SOURCE: Department of Homeland Security UASI Funds

BUDGET SUMMARY

BUDGET CATEGORY AMOUNT
Salaries 69,421
Employee Benefits 19,785
Travel 2,924
Equipment -
Supplies -
Consultant/Contractual -
Other 463
Indirect Costs* | 7,407
TOTAL 100,000

*To request funds for indirect costs, agency must have one of the following:
Federal Negotiated Indirect Cost Rate Agreement (NICRA)
Auditor Certified Indirect Cost Rate

LINE ITEM BUDGET FORMS Rev. 9/07
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Schedule O-1

Page 1
LOS ANGELES COUNTY - DEPARTMENT OF PUBLIC HEALTH
EMERGENCY PREPAREDNESS AND RESPONSE PROGRAM
CONTRACT BUDGET SUMMARY
CONTRACTOR / VENDOR NAME : Public Health Foundation Enterprises, inc.
CONTRACT / PURCHASE ORDER NUMBER:
SCHEDULE / PROJECT NUMBER:
BUDGET PERIOD: August 10, 2009 to August 09, 2010
FUNDING SOURCE: CDC Cities Readiness Initiative {CRI} 09/10
BUDGET SUMMARY
BUDGET CATEGORY AMOUNT
Salaries $ 370,843
Employee Benefits ) $ 105,690
Travel $ 31,500
Equipment $ _
Supplies $ 12,000
Consultant/Contractual : $ 382,500
Other $ 19,104
Indirect Costs* $ 55,171
TOTAL $ 976,808

*To request funds for indirect costs, agency must have one of the following:
Federal Negotiated Indirect Cost Rate Agreement (NICRA)
Auditor Certified Indirect Cost Rate

LINE ITEM BUDGET FORMS Rev. 9/07





